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Who is Alan Lam?

Technology Expert?



Who is Alan Lam?

Inventor?



Who is Alan Lam?

Award Winner?



Who is Alan Lam?

Entrepreneur? 



Who is Alan Lam?

Industrialist?



Who is Alan Lam?

Innovation Hero?



Who is Alan Lam?

Investor?



Who is Alan Lam?

Ten Outstanding Young Person?



Is this related to you?

Who does care?



I am proud of being 100% made in HK, 

a local engineering graduate like you!



Do you want to know 

more about Alan’s 

Startup Story?



Do you want to know 

more about Alan’s 

Startup Story?



Have you ever skipped 

your class?



Research/Startup Idea

Snap shot of the VR project:

Year 2000: 

Took a course related to Virtual Reality

Virtual Mouse and Keyboard ideas came out



What will you do?

1) Pursue PhD in US

2) Pursue PhD in HK

3) Find a job



From academic to business

Year 2001: 

• Pursuit Ph.D. in Dept of 

ACAE at CUHK 

• Topic: Virtual Mouse and 

Virtual Keyboard 

Year 2002:

• First Prototype of MIDS

• US patent application

• Academic Publication



If you have chance to join 

competition, will you do?



From academic to business

Year 2003:

• US Patent awarded

• 3 academic awards

• Exhibition and Fairs

• Reported by media



If you have chance to join 

competition in other field such 

as business plan competition, 

will you do?



From academic to business
Year 2004:

• 3 business plan competition awards:

▪ New Venture Business Plan Competition (CUHK)

▪ Moot Corp Business Plan Competition (US)

▪ YDC E-Challenge 2004 (HK)

• Obtained Ph.D.

▪ Company startup: Sengital Limited



If you have chance to pursue 

post doctor in US or stay in HK 

to start your own company, 

what will you choose?



From academic to business

Year 2004

Unit 207, IC 

Development Centre, 

Science Park

Year 2007

Unit 105, IC 

Development 

Centre, Science 

Park

Year 2009

Unit 708, 

Lakeside 2, 

Science Park

Year 2018

Unit C1, 19/F, 

TML Tower



If you are facing no sales of 

your product, what will you do?

If you know your product has 

problem but your customer 

doesn’t know, what will you do?



From Business to Academic

Year 201101

Adjunct Professor

CityU EE

Year 201701

Adjunct Professor

CUHK MAE

Teaching: Computer 

Interface and Simulation

Year 201901

Teaching BEng 

Course: 

Fundamental of 

Machine Intelligence

Year 201904

Course Planning and 

Department work 

including Technical 

Tour to SZ:

CityU EE



If your business is already 

stable, do you want to share 

with your key members in your 

company?



Summary
- work hard

- follow the dream

- like challenge

- will to try new thing

- be brave 

- be flexible

- be honest

- willing to share

https://cityuhk.au1.qualtrics.com/jfe/form/SV_cuLsDs3HJtwf44R


Thank you very much
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